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WERBINAR Wednesday, 4 November - 230pm

Invest in the areas that
will make the greatest
business difference.

Join the virtual HCDT Workshop to learn
how workforce insights can guide more
focused and effective business decisions.

SECURE MY SPOT NOW

Organisations invest significant time and resources in
recruitment, employee development, workplace
initiatives and staff benefits. However, it is not always
clear which efforts are supporting business results and
which may need to be reviewed.

Without a clear view of the organisation’s needs, leaders
may spread resources across too many initiatives or address
symptoms instead of the underlying issues.

HCDT helps you identify the areas that require the most
attention, so you can make more informed decisions about
where to invest. It allows leaders to move away from broad
assumptions and focus on actions that support stronger
performance, retention and workforce capability.

YOU WILL LEARN HOW TO

o G &

Identify where current Direct resources Prioritise practical
efforts may not be towards the most actions with
delivering enough pressing business measurable business
value needs impact

WEBINAR DETAILS

HCDT Workshop: Practical Tools for Action
(Virtual)

Wednesday, 4 November - 230pm to 5.00pm

REGISTER TODAY
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Yesterday's strengths
may nhot be enough for
tomorrow's needs.

As businesses grow and
priorities change, new workforce
risks can emerge.

A team that was once the right size may now be stretched.
Critical knowledge may become concentrated among a few
employees. New roles may require capabilities that the
organisation has not yet developed. These risks are often
difficult to see until they begin affecting performance,
service delivery or business continuity.

A follow-up HCDT assessment helps you identify changes
early. By comparing your current position with your
previous results, you can better understand where the
organisation has become stronger and where new
vulnerabilities may be forming.

Complete your follow-up assessment
and receive a complimentary HCDT
Adyvisory session to explore your
results and priority areas.

60 Complimentary HCDT Advisory

MINUTES Cne-to-one, up to 60 minutes

START HCDT SELF-ASSESSMENT

USE YOUR FOLLOW-UP ASSESSMENT TO

= ) B

Identify emerging Check whether Take earlier action
risks before they capabilities still match instead of reacting
disrupt the business business priorities when problems arise

WEBINAR DETAILS

HCDT Workshop: Practical Tools
for Action (Virtual)

Wednesday, 4 November - 230pm to 5.00pm

REGISTER TODAY
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